HSV EVENING LIONS CLUB

EVALUATION OF 2010 CLLUB SURVEY

TALLYING RESPONSES:

The following is a list of all of the questions under each of the topic heads. For each question, add up the
scores given by each respondent. Divide that number by the total number of respondents. This number is
the average score for that question which should be written under the ‘Average Score’ column for that
question. In the following list, you will also note columns for the number of 4’s (the highest possible
score) and the number of 0’s (the lowest possible score) each question received.

CLUB MEETINGS
QUESTION AVERAGE SCORE # OF HIGH # OF LOW
1. Following agenda 3.5 45 2
2. Meetings start/end on time 3.6 H 6
3. Interesting programs 2.8 H E
4. Guests introduced 3.5 E 6
5. Meetings interesting 2.9 E I
6. Friendly atmosphere 3.7 a I
7. Speakers time 3.4 3_1 6
8. Meeting place 3.9 5 6
9. Members participate 3.4 ﬁ I
MEMBERSHIP
QUESTION AVERAGE SCORE # OF HIGH # OF LOW
1. Membership goal 2.7 19 9
2. Encouraged to recruit 3.5 g 6
3. Recruitment plan 2.1 E 1_0
4. New members properly inducted 3.6 E F
5. New members properly orientated 3.2 E E
6. New members immediately assigned 2.0 ? 1_2
7. All members encouraged to attend 3.2 3_3 ?
8. Awards presented in meaningful way 3.1 % Z
9. New members invited to share info 3.3 3_4 g
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CLUB ACTIVITIES

QUESTION AVERAGE SCORE # OF HIGH # OF LOW
1. Community service projects once/qtr 3.4 39 2
2. Fundraising projects every quarter 3.6 H E
3. Chance to suggest community projects 2.7 H Z
4. Chance to suggest fundraising projects 2.9 % 5
5. Service projects still relevant 3.0 E E
6. Members participate in all projects 2.6 1_5 g
7. Being asked to do too much 1.6 7 1_7
8. Events being properly publicized 2.8 1_1 F
9. Club valued in the community 3.3 a 6
10. Aware of club’s service goals 2.8 E g
11. Newsletters easily accessible 3.4 a E
PERSONAL SATISFACTION
QUESTION AVERAGE SCORE # OF HIGH # OF LOW
1. Enjoy being a Lion 3.6 40 0
2. Encouraged to set personal goals 2.2 E 1_2
3. Challenged to try new things 2.3 E ﬁ
4. Chance to gain leadership skills 2.6 E ﬁ
5. Enjoy club meetings 3.2 E ?
6. Enjoy club’s fundraising activities 3.4 5 E
7. Enjoy club’s community projects 3.2 3_4 E
8. Given responsibility for activities 3.0 5 E
9. Given responsibility in committee 3.0 ﬁ E
10. Informed about all aspects of club 3.0 1_9 Z
11. Feel like an important part of club 3.0 1_9 g
12. Participate in int’l, district & zone functions 2.9 ﬁ E

N




LIST OF RESPONSES:

The following is a list of written comments arranged by topic heads.

CLUB MEETINGS
Positive Comments Areas That Need Attention
e Friendly Group e Improve sound system — speakers are hard to
hear
e Good Meeting Location e Members need to show courtesy to speakers —
no chattering while speaker is talking
e Meetings are well structured and run on time e Should consider random seating at meetings
e Meeting programs are improving e When awards are given, not sure why awards
are given
e Question the need for Executive meeting B/4
Board Meeting — seems Board Meeting is cut
& dry
e No partisan politics by speakers

Suggestions for Topics/Speakers

e Invite FL School Superintendent to speak on the requirement that all graduating seniors must complete a
community project and how Evening Lions might be able to help these students meet this requirement.

e Have more musical programs on guest night, i.e. Village Big Band, Village Polka Dots, etc.

e It would be worthwhile to have more ‘Lions Nights’ to help educate the club on Lionism.

e Target Community Projects involving other Lions Clubs & schedule joint meetings with these Lions
Clubs

e Invite various Village leaders to discuss Village needs and happenings.

e Have Kim Kelley, Project Hope Food Bank, Ph 922-3888; speak to club about food needs in local area.

e With the financial pressures on POA, it would be good to have Dave Johnston speak about current issues

e Invite Village Golf Pros &/or Tennis Pros to speak about techniques to improve our game.

e Have Lion PDG Bruce Davis speak about his trip to the International Convention in Thailand.

e Invite H.S. National Forest Rep to speak on the geology issues associated with the hot springs in the area

e [t would be interesting to have knowledgeable Hot Springs official to speak on activities in Hot Springs

e Suggest holding a Christmas party in December and use this event to present ‘Special Awards’.

e A program on Guide Dogs.

e Boys & Girls Club program.

e Invite one of the College Presidents to speak about the educational challenges in equipping our young
people to compete in the global economy.

e My suggestion is that we stress more entertaining speakers and programs.
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MEMBERSHIP

Positive Comments

Areas That Need Attention

Our ‘Red Name Tag’ identifies new members

New members are not immediately assigned to
a committee.

We have good new member orientation

Assign a ‘Mentor’ to a new member to help get
them involved & fully integrated into the club

We have a very friendly club atmosphere

Rethink our ‘Orientation’ process.

We need a recruitment plan.

Our goal should be the # 1 most important club
in the Village.

Suggestions To Attract New Members:

Become more visible in the Village through PR and Community Projects.

Set-up Club Teams to recruit new members and show their progress monthly — Friendly competition!!

Identify and target key community leaders to become members of our Club.

CLUB ACTIVITIES

Positive Comments

Areas That Need Attention

Most members volunteer for Clubs activities.

Need to get newer members involved in project
leadership quicker.

Our Club is good at raising money for the
needy.

Need more ideas for new Fund Raising
projects and Community Service Projects.

Club members work well together on projects,

Need a general promotional piece to better
explain our Club’s Projects and activities?

Need to activate ‘Continuous Project
Improvement’ plan.

PERSONAL SATISFACTION

Positive Comments

Areas That Need Attention

Lifelong friendships are developed in the Club

A mentoring group to help members become
better and more productive Lions.

Opportunity for service, leadership and good
times in support of serving the needy.

Training in leadership skills

Better focus on Community Projects that is
relevant to the needs of the community.
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