HSV EVENING LIONS CLUB SURVEY

Meeting 4/7/10

Thank you for taking the time to evaluate our club. Your answers
will help us see our club’s strengths and areas for improvement and
develop a plan to address those items that need attention.

For each question, please rank our club’s performance using this

scale: ﬁpﬂs‘?&f 'nge

Arkansas

4=Always 3=Often 2=Sometimes 1=Seldom 0= Never

Please add your comments (both positive and negative) in the spaces indicated.

CLUB MEETINGS

1. Does our club president follow an agenda?

2. Do meetings start and end on time?

3. Does the club provide interesting and varied programs? Refer to Suggestions
for topics/speakers section below.

4. Are guests properly introduced?

5. Are meetings interesting and lively?

6. Is there a friendly atmosphere during club meetings?

7. Are speakers given enough time for their presentations? This does not infer
that meetings would last longer.

8. Is our meeting place adequate?

9. Do club members have the opportunity to participate and communicate?

Areas where our club excels (please comment):

Areas that need attention (please comment):

Suggestions for topics/speakers for club meetings:




MEMBERSHIP

1. Does our club set a membership goal for the year?

2. Are members encouraged to recruit new members?

3. Does our club have a recruitment plan in place?

4. Are new members properly inducted?

5. Are new members properly orientated?

6. Are new members immediately assigned to a committee?

7. Are all members encouraged to regularly attend meetings?

8. Are awards and other recognition presented in a meaningful manner?

9. When new members are introduced, are they invited to share information
about their hobbies, family and background?

Areas where our club excels (please comment):

Areas that need attention (please comment):

What suggestions do you have that would help attract new members:




CLUB ACTIVITIES

1. Does our club schedule community service projects at least every quarter?
2. Does our club schedule fundraising projects at least every quarter?

3. Are you given the opportunity to suggest new community service projects?
4. Are you given the opportunity to suggest new fundraisers?

5. Are our community service projects still relevant and successful?

6. Do a majority of our club members participate in all projects?

7. Do you feel that you are being asked to do too much?

8. Does our club publicize its accomplishments, fundraisers and service projects?
9. Is our club valued in the community?

10. Are you made aware of the club’s service goals?

11. Are club newsletters easily accessible for members?

Areas where our club excels (please comment):

Areas that need attention (please comment):

Additional comments:




PERSONAL SATISFACTION

1. Do you enjoy being a Lion?

2. Are you encouraged to set personal goals?

3. Are you challenged to try new things?

4. Are you given the opportunity to gain leadership skills?

5. Do you enjoy club meetings?

6. Do you enjoy your club’s fundraising activities?

7. Do you enjoy your club’s community service projects?

8. Have you been given responsibility for activities?

9. Have you been given responsibility in your committee?

10. Are you informed about all aspects of your club?

11. Do you feel like an important part of your club?

12. Are you encouraged to participate in international, district and zone
functions?

Areas where our club excels (please comment):

Areas that need attention (please comment):

Additional comments:

Thank you for taking the time to complete this survey. Your input is
extremely important to the club. Once the results of this survey are
tabulated and evaluated, they will be shared with all club members.
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